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SECRETARY OF THE LIBRARY COMMISSION 
The Library Commission is privileged to report two merited promotions. 
Its seeretary, Mr. Dudgeon, has been elected librarian of the Public Li- 
brary in Milwaukee, and Mr. Lester, his assistant, has been elected secre- 
tary of the Library Commission. The Wisconsin Commission sent Legler 
to Chicago, and now gives Dudgeon to Milwaukee in full confidence that 


like beneticial results will follow. 


Mr. Lester has been a faithful and industrious employe of the Commis- 
sion for many years, and frequently assisted the secretary in adminis- 
trative matters. While Mr. Dudgeon was absent on leave, as director of 
camp libraries over here, and later, active in the A. L. A. service in for- 
eign countries, Mr. Lester was acting secretary, and as such performed his 
duties in a very satisfactory manner. He is, therefore, the logical suc- 
cessor, and the Commission was pleased to unanimously elect him to the 
office, feeling assured that its action will meet the approval of the libra- 


rians of Wisconsin. 
Emit BAENSCH. 
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Staff and organization. Not only 
the commission workers but all her 
host of friends in Wisconsin libra- 
ries rejoice at the return of Miss 
Hazeltine to her active duties at the 
Library School. She is again di- 
recting the school work with all her 
usual energy. 

Mrs. W. L. Davis has taken full 
charge of the _ teacher-librarian 
course in the Library School. She 
will also give the course in refer- 
ence. She will give full time to 
library visiting and instructional 
work for which her special training 
has so well fitted her. 

Miss Harriet C. Long who joined 
the Commission staff last spring be- 
comes chief of the Traveling Li- 
brary Department. The _ recent 
union of the Study Club and the 
Traveling Library departments has 
resulted in added strength which 
will make possible much better and 
quicker service for special requests 
of all kinds. Reorganization of 
both departments with classification 
and cataloguing has been in process 
since July, and is still uncompleted. 
This department has recently been 
put into new quarters, the present 
location being 328 West Gorham 
Street, Madison. 


Wisconsin Library Association. 
Again we urge your attendance at 
the convention this year. Vital 
problems present themselves in our 
work and their correct solution is 
essential to progress of library serv- 
ice in Wisconsin. We need to get 
together, get the viewpoint of every 
section of our state, make accurate 
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decisions. Every other member of 
the Association needs your help. 

You will note from the full pro- 
gram printed elsewhere that a spe- 
cial section has been organized for 
trustees. There are round table 
discussions of special work and 
problems. Plan, then, to come to 
Madison, October 11-13. Notice 
change of date. 


Children’s book week. We urge 
our Wisconsin librarians to give a 
full measure of support to the activ- 
ities of Children’s Book Week, a 
full announcement of which appears 
elsewhere in this issue. The slogan 
“‘More Books in the Home’’ is an 
inspiration for much of our work 
throughout the year also, for more 
reading at home means tenfold more 
demand for the wider resources of 
the public library. 


Book Prices. The Publisher’s 
Weekly, just at hand states that a 
certain comparison on prices of new 
fall fiction shows an increase of 
about 38 per cent. This is indica- 
tive of the general situation in book 
costs. The adjustment of printing 
wage contemplated on October first 
will have its effect here also. It is 
obvious that every librarian must 
consider well the expenditure of her 
book fund, and that every board 
must face the necessity of more ade- 
quate provision for book purchase 
or the cutting down of these pri- 
niary materials in library service. 


Appropriations. Not only have 
book costs increased as every board 
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of trustees knows. Costs of admin- 
istration, salaries, supplies, every 
element in our service to the public, 
require more dollars than formerly. 
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Miss Merrill’s article in this issue is 
especially timely and merits a care- 
ful study as its suggestions come 
from a wide practical experience. 





THE LIBRARY APPROPRIATION AND BUDGET 
By Julia Wright Merrill, Library Visitor 


Each fall, city librarians and trustees 
face a problem of the most vital import- 
ance, the appropriation for the coming 
year. Large and encouraging increases 
have been reported, from all over the 
state, during the last year or two. But 
eternal vigilance is needed and well con- 
sidered action. Failure to act at the 
right moment has been punished by a 
radical reduction of income. The fol- 
lowing suggestions as to methods have 
been written for the trustee or for the 
librarian who is new to administrative 
work or to Wisconsin conditions. No 
attempt has been made to cover the 
financial procedure of villages, which 
differs considerably from that of cities. 

Percentage tax. A few libraries to 
be sure enjoy an assured income from 
year to year, having been granted a tax 
which is a definite percentage of the 
assessed valuation of the city. Keno- 
sha, for instance, allows its library a 
mill, De Pere a half-mill on each dollar. 
Such an income increases automatically 
as the city grows and prospers, but de- 
creases in the same manner if the city 
loses, as one northern library has founa 
to its sorrow. This plan is very com- 
mon in some states, but in Wisconsin, 
city councils have generally appropri- 
ated a definite amount each year for li- 
brary purposes. 

Carnegie pledge. In accepting Carne- 
gie money for library buildings, cities 
have indeed pledged ten per cent of 
the cost for annual maintenance. At 
best this could only be considered a min- 
imum, for it did not take into account 
any growth of the city or of the demands 
made upon the library. Years ago ten 


per cent became insufficient to operate u 
library successfully, today it is hope- 
lessly inadequate. Yet the amount 
lingers in the minds of some couucil- 
men. From New York, comes the sug- 
gestion that it would be fulfilling the 
spirit of the contract to estimate what 
it would cost to erect the same building 
today—probably twice the original sum 
—and then appropriate ten per cent of 


that amount for maintenance. New 
York Libraries 7:37, Feb. 1920.) _ 
Private vs. public funds. When li- 


braries were still in the experimental 
stage it was natural enough for them to 
depend entirely or partially upon money 
raised by various form of private activi- 
ty. To the energy and faith of club 
women and other forward looking citi- 
zens the library movement owes its 
start. Buta library ought to outgrow 
that period of infancy. Many villages 
and small cities can look toward the 
county library organization for proper 
financial support. And in most cit- 
ies the public library has already 
made good and been recognized as 
a legitimate’ activity of the city gov- 
ernment to be supported, as_ the 
schools or the police force are, from the 
public treasury. If it is not as gener- 
ously cared for, perhaps it is only be- 
cause its needs and work are not so 
easily understood by the general public 
or the average council member. Many 
and varied claims are made on the pub- 
lic purse and the task of satisfying them 
all is not an easy one. Library needs 
must be presented so earnestly, so per- 
suasively and at the same time so speci- 
fically that the most indifferent council- 
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man will vote the necessary appropria- 
tion. But it must be done decently 
and in order. 


The Municipal Budget 


A city, like a business corporation, 
plans ahead for its needs and runs on a 
budget basis. The date for making up 
this budget varies considerably from city 
to city. In general, work is begun in 
September and final action taken early 
in December. Due to the efforts of the 
State Tax Commission the fiscal year of 
January first to December thirty-first is 
coming into general use. But some 
cities are still organized under old spec- 
ial charters, others are under the more 
modern general charter law, while a few 
have adopted the commission form of 
government or are considering the city 
manager form. The entire body of 
municipal statute law is under revision. 

In the mean time the librarian who ts 
new to the city or state can get from 
the city clerk the essential facts as to 
form of government, dates of council 
meetings, budget procedure. 

Budget law. The theory of the muni- 
cipal budget is well set forth in a spec- 
ial budget law, which is compulsory for 
cities of the first class (Milwaukee) but 
may be adopted by any other city. “It 
shall be the duty of the’ heads of the 
several departments of the city govern- 
ment and the several boards and 
bodies . . . to make and file with the 
comptroller ...a report and_ esti- 
mate in writing and in detail of 
their respective needs for the 6n- 
suing fiscal year, including a_ state- 
ment of improvements to be made 
and the necessary expenditures there- 
for.” These are submitted to a Doard 
of estimate, consisting of the mayor, 
several other officials, and the finance 
committee of council, which board must 
“make and submit to the common coun- 
cil in writing . .. a proposed budget, 
setting forth in detail the various pur- 
poses for which money is to be expended 
during the ensuing fiscal year by each 
of such departments, boards and bodies, 
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and the amounts of money which it is 
proposed shall be appropriated by the 
common council for each of said pur- 
poses ... The proposed budget... 
shall be adopted by said common 
council by the affirmative vote of a 
majority of all the aldermen either as 
submitted or as changed by the common 
council.” It is then certified by the 
city clerk and signed by the mayor. 
(Wis. statutes sec. 925q—160 to 925q 


—165). 
General charter law. This includes a 
much simpler budget provision. “On 


or before the first day of October in 
each year... the city comptroller 
or the officer performing his duties shall 
likewise file [with the city clerk] a 
statement of the amount required by 
the police and fire departments, the 
general and library fund... The 
city clerk shall place such estimates be- 
fore the council at its next regular meet- 
ing, and the council shall thereupon by 
resolution levy such sums of money as 
may be sufficient for the several pur- 
poses for which taxes are authorized. . .” 
(Wis. statutes sec. 925—142) 


Routine of the Library Budget 


Estimate prepared by librarian, based 
on last year’s expenditures with neces- 
sary increases, 

Discussed informally with officers or 
finance committee of the library board. 

Submitted to the whole library board. 
Adopted with or without changes. 

Presented in writing, in detail, to 
city clerk, auditor or other official in 
charge of city budget. Copies given 
mayor and perhaps all councilmen. 

Acted on, with other estimates, by 
finance committee of council (in larger 
cities). 

Allowed in whole or part by vote of 
council at the annual budget meeting. 


Making up the Estimate 


An ideal library budget, to be fol- 
lowed exactly, cannot be offered, for 
conditions vary too greatly. The items 
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of expense listed on the annual statist!- 
cal report blank sent out by the Library 
Commission are the common ones. 
Starting out with the money spent for 
each of these this year, figure the 
amount that will be needed for the com- 
ing year, and place it in an opposite 
column. Add the cost of entirely new 
work, such as a new branch or station. 
The items fall into three main groups, 
one covering physical care of the library 
plant including permanent improve- 
ments, repairs or rent, heat, light, in- 
surance, janitor service, another the 
salaries of the library force proper, ana 
another books and periodicals. The 
first are fixed charges, if the old term 
may still be used, difficult to scale down, 
apt to increase, though as coal advances 
in price every effort should be made 
to keep the heating equipment up to 
modern economical standards and to 
operate it with judgment. Salaries 
are being very generally increased, not 
only because of the shrinkage of the 
dollar, but even more because of an old 
law of economics, the law of supply and 
demand. At the present time the de- 
mand for librarians greatly exceeds the 
supply. Therefore the allowance for 
books and periodicals, the remaining 
group, is likely to suffer and the useful- 
ness of the library be seriously im- 
paired unless the total be increased. On 
the other hand, many people do not rea- 
lize why most of the library’s income is 
not spent for books. For the relative 
importance of books and building as 
compared with a staff able to make them 
a vital force in the community read C. 
C. Williamson’s Library service (Wis- 
consin Library Bulletin 16:90-92, June, 
1920) 

Proportions suggested. Average per- 
centages for Wisconsin libraries were 
worked out by Miss Turvill in 1912 
(Wisconsin Library Bulletin 8:160-61, 
Oct. 1912) but are somewhat out of 
date now. Some years late the Indiana 
Public Library Commission recom- 
mended a division of library expendi- 
tures for Indiana (Library Occurent 
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4:97, Apr. 1916) which is still valuable 
enough to reprint here. 


Percentages 
Books and binding ........ceeseceeesecers 20 
Periodicals and binding ..........-+sseee- 
Salaries, librarian and assistants ......... 40 
Salaries, janitor ........--eceeeeeeeeeeeeees 10 
WEE co vacdnecvuckedduckecversbeccvceqseests 7 
GI ao cecccwds dnsuceecnessecuccerescsncences 7 
Building maintenance .........+sseeeeeeeee 5 
Supplies .......cccccccccccccccscccccccccees 4 
Miscellaneous ......cccccccccccccecccscccces 2 
100 


And in 1919 an Iowa trustee, Mrs. I. 
C. Johnson, Oskaloosa Public Library, 
made the following suggestions (lJowa 
Library Quarterly 8:135, Jan.—Mar. 1919). 





Percentages 

Books, periodicals binding, supplies...... 20 
Salaries, librarian and assistants .......-- 50 
Operating (heat, light, insurance, janitor — 
DOSTIED) cc ccccdccccecsousccecccccucescce 25 
Repairs and improvements ......++-+++++++ 5 
100 

After com- 


Comparisons of the total. 
puting these items on the basis of “good 
service, is the total wo large? Are 
you fair both to the library and the tax- 
payer? Fortify yourself by making 
some comparisons. What are other cit- 
ies of the same size investing in their 
libraries? Printed tabulations of ap- 
propriation figures are not worth while, 
for they show the past rather than the 
present. But such tables are kept up 
to date in typewritten form by the Li- 
brary Commission, ready to be furnished 
Wisconsin libraries upon request. 

Per capita bass. If it seems more 
effective these appropriations can read- 
ily be reduced to the amount allowed for 
each inhabitant of the city. As long 
ago as 1915, J. I. Wyer, librarian of the 
New York State Library, suggested a 
dollar per capita as the proper amount. 
At that time the estimate sounded large. 
But Wisconsin libraries are working up 
toward it, as the following figures show. 
They are neither the highest nor tne 
lowest on record, being selected to in- 
clude cities of varying sizes. Such 
comparisons for the smaller cities are 
unfortunately ‘impossible until up-to- 
date census figures are available. 
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Pop. the mayor himself. The latter always 
Pad a . Capita has great influence in the final decision, 
Racine ...... 58, 593 $32, 000.00 $.55 whoever may handle the routine, and 
Superior .... 39, 624 24, 000.00 -60 
Fond du Lac 23,427 ~=11, 000.00 47 may well be given acopy. Some ofthe 
vewwes - ba fa ‘& smaller cities have even found it worth 
Stoughton ... 5, 101 2, 600.00 -50 while to put a copy in the hands of each 
Ft. Atkinsen 4, 915 3, 100.00 -63 


Comparison with valuation. Still an- 
other comparison of the total library ap- 
propriation is with the assessed valua- 
tion of the city. Figure what a half- 
mill, three fourths of a mill or a whole 
mill would amount to. In the judg- 
ment of the Library Commission visitors 
the equivalent of a half-mill may possib- 
ly keep up a well stocked, well estav- 
ished library, but will not ordinarily al- 
low for any expansion of the work. The 
one mill rate would be a very good al- 


lowance in most Wisconsin cities. But; 


the proportion needed would vary some- 
what according to whether property was 
assessed at full or partial value. 


Action of Library Board 


Procedure of library boards varies. 
Some have finance committees which 
work on the estimate with the librarian. 
In other cases the president or the secre- 
tary performs that duty. But it must 
ultimately go to the whole board, that 
all the members may understand and 
endorse it. They may have valuable 
Suggestions to make both as to the 
items and accounts included and as to 
ways and means of getting the money, 
or they themselves may need to share 
in the librarian’s vision of the larger 
opportunities awaiting the library. But 
at any rate the trustees are responsible 
for the financial policies of the institu- 
tion and, in most cases, they should 
take the initiative in bringing the mat- 
ter of appropriation before the city au- 
thorities, 


The Budget as Submitted to City 
Officials 


After approval by the library Doard, 
the estimate is turned over to the pro- 
per city officials, the clerk, auditor, even 


councilman. 

What is the statement to include? 
Budget figures first, itemized, with past 
and estimated expenditures in opposite 
columns for easy comparison. Some 
explanation should follow, but it must 
be brief and striking enough to be im- 
pressive. Suggest the growth of the 
library, comparing the work of today 
with that of five years ago. Tell in 
what way service has been limited, by 
lack of books, or a large enough staff. 
Explain exactly what the increases asked 
for cover, for instance that the larger 
book fund will buy merely the same 
number of books. Make any compari- 
sons possible, of librarian’s salaries 
with those of teachers in the same city, 
of growth of income in other city de- 
partments, or of this library’s appropria- 
tion with that of other cities of similar 
size. Suggest what this appropriation 
amounts to per capita or per dollar of 
property. Where there is great indif- 
ference to overcome, suggest the econo- 
my of a public library as compared with 
individual book buying, emphasize the 
use made of books in camp libraries, 
the value of a library to the children of 
the community. 


Library Representative at Council 
Meeting 


The written statement does not make 
the spoken word of explanation or per- 
suasion to mayor or councilmen unnec- 
essary. And the president or some in- 
fluential member of the board, or in 
some cases the librarian herself, should 
appear at the proper committee or regu- 
lar council meeting, to answer any ques- 
tions that may be asked, remove any 
doubts that may linger, or add an im- 
pressive word to the effect that the es- 
timate has been carefully prepared and 
includes only vital needs. If it is neces- 
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sary for the council to cut somewhere, 
the department which is not represented 
is apt to be the first to suffer. 


The Working Budget 


After the council has completed and 
adopted the budget, there is of course, 
an interval before the income becomes 
available, which is in the next fiscal 
year. This time can be used for plan- 
ning. The exact amount asked for 
may have been allowed, in which case 
the itemized estimate becomes the work- 
ing budget for the following year. But 
if the amount has been cut, librarian 
and board must study carefully to see 
what items can be reduced or eliminated 
with the smallest loss to the library. 
And if a larger amount has been ai- 
lowed? But that occurence is too rare 
to deserve serious consideration. 


Year ’Round Preparation 


Then the inexperienced librarian may 
perhaps forget the appropriation until 
the next fall, but the wiser one knows 
that foundation stones must be laid tie 
year round. Good service to all classes 
in the community is the first essential. 
Bread cast upon the waters in the form 
of special attention to the practical 
needs of the business man, of up-to-date 
information furnished city officials when 
they are studying a new problem, will 
return many fold. Pablicity is apt to 
be rewarded. When a certain library 
budget was under discussion, a council- 
man called attention to a poster ‘‘Tele- 
phone the library to settle a disputed 
fact,’’ saying that a library advertising 
such service ought to get anything it 
needed. A reputation for businesslike, 
careful methods and for being ‘“‘reason- 
able’—a man’s phrase—is invaluable 
to a woman librarian. 

The personal element. If a new li- 
brarian has: made the acquaintance of 
mayor or city clerk long before budget 
time, it will be infinitely easier to talk 
finances to them. Trustees of high 
standing in the community are a valu- 
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able asset to the library when it comes 
to getting money. Perhaps the first 
step is to convince the mayor that the 
library is so important that it must be 
entrusted to men and women of out- 
standing ability. 

Reaching the city officials. But some 
libraries go beyond this and make a 
definite effort to inform city officials of 
the work of the library and to empha- 
size its connection with the city govern- 
ment. In the smaller cities the mayor 
is often invited to join with the library 
board in meeting the Library Commis- 
sion visitor and talking over plans and 
policies for the future. He usually con- 
siders this a compliment to his position 
and appears with the remark that he 
doesn’t know much about the library 
but is glad of a chance to learn. The 
easiest time to catch the interest of city 
Officials is when they first take office. An 
invitation then to inspect the library 
and meet the library board and ‘staff 
on a certain evening has been found, 
worth while. At Pomona, California, 
the library staff even prepared a little 
Play, presenting vividly the everyday 
work of the library, and gave it, in its 
proper setting, before an audience com- 
posed of the new city council, city offic- 
ials and newspaper men. This play was 
printed in Public Libraries for May, 
1920 with the comment that it led to 
an increase in the appropriation beyond 
what was asked, and that it could easily 
be adapted for use by other libraries. 


Appropriation Publicity 


But sometimes it seems impossible to 
wait for a year or more of quiet prepar- 
ation. If the library is new, its work 
little known, its needs very great, 2 
special campaign may be necessary at 
budget time. Through the columns or 
the newspapers, by posters, on movie 
screens, the needs can be set forth. En- 
dorsment of new lines of work by the 
Rotary or Kiwanis Club, the Association 
of Commerce, the Woman’s Club, is 
often of the greatest value. At the week- 
ly luncheon of the Charlotte, N. C., Roi- 
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ary Club “the needs of the library and 
the service it is rendering the communi- 
ty and the larger service it might render 
with increased facilities, were presented 
by several speakers, the meeting having 
been designated as ‘library day’” (N. C. 
Library Bulletin, Mar. 1920). In a 
small Wisconsin village the proposed ap- 
propriation was explained to the Busi- 
ness Men’s Club and the Women’s Club 


1910 1920 1310 1920 


Use of Books 


Increase 110 % 


Population 
Increase 50% 


Madison 
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and endorsed by both. After that, the 
village board could do little but follow 
the example set. 

Exhibits, graphs. In such an intensive 
campaign, make the appeal vivid by the 
use of exhibits in down town show win- 
dows or any other conspicuous place. 
Graphs show increases in circulation 
much more strikingly than figures. A 
map covered with pins can be made to 
illustrate the wide distribution of bor- 
rowers, another can show the extension 
work done, or that needed. Worn books 
with a well chosen legend can tell why 
the library must keep on buying and 
rebinding books. A collection of tech- 
nical books suggests the practical use- 
fulness of the library. 


A Matter of Proportion 


Does all this sound as if the librarian 
had nothing to do but to devote herself 
to the financial side of the library? Most 
librarans indeed, in this state at least, 
do much of the actual, everyday work of 
their institution, in addition to making 
plans and directing the work of others. 
Yet the appropriation is so fundamental 
a matter, so vital to the success of every 
phase of the library’s activities that it 
may well be considered the first duty of 
the forehanded librarian rather than an 
additional burden put upon her should- 
ers. And it is no less the grave respon- 
sibility of the trustee. 





BOOKS AT THE STATE FAIR 
By H. C. Long 


The finest potatoes grown in Wiscon- 
sin rubbed their eyes in amazement 
when they gazed at their bookish neigh- 
bors in the County Building at the 1920 
Wisconsin State Fair—and small won- 
der, for the pass’ng throngs of people 
stopped with eyes as big as those on the 
potatoes to examine books which were 
displayed. Bright books and dark 
books, books on salesmanship, and 


books on home labor saving devices, 
books on banking and books on electri- 
city, books on oriental rugs and books 
on farm devices; novels, poetry and chil- 
dren’s books; all kinds of books, each 
book making it’s appeal to some in@yvi- 
dual. 

One young man stood half an hour 
completely oblivious of the surging 
crowds, immersed in Raemaeker’s Car- 
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toons! Advertising by motion pictures 
was handled many times, and books on 
automobiles attracted attention only riv- 
aled by the Mother Goose with Jessie 
Willcox Smith illustrations. The passer- 
by caught the sign ‘“‘FREE BOOKS” ana 
then stopped to make inquiries. 

If the inquirer was from a rural com- 
munity the attendant pointed to the 
sign: 


R. F. D. 
ANY BOOK YOU WANT 


UNCLE SAM BRINGS IT TO YOUR 
DOOR 


explained the parcels post system ana 
then called attention to the sample 
traveling libray which would bring 
pleasure to the entire neighborhood. But 
frequently the inquirer was from a city 
maintaining a public library, and the at- 
tendant then emphasized the possibili- 
ties of the local library, assuring the 
inquirer that his local librarian would 
be only too glad to send to Madison for 
the book if it was not already in the 
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local library. (Librarians take note! 
for our promises were made with im- 
plicit faith in the zeal of Wisconsin 
librarians! ) 

There were eight minor exhibits 
placed in various buildings over the 
grounds where special opportunity was 
afforded to display books on special sub- 
jects. Books of recreation for moth- 
ers with picture books for little chil- 
dren were an attractive feature in the 
Women’s Rest Room; a real circulating 
library was placed in the camp of the 
Boys and Girls Club, and another in the 
tent where supervising teachers spent 
the week. 

Results are forth coming already— 
less than a week after the Fair. One 
letter says ‘“‘Please send me your DOOK 
House plants and their culture. I did 
not know of this Library Commission 
until I saw your books at the State Fair 
last week.” Another says “I fail to 
find the technical books I need at my 
public library. I had no idea my state 
was willing and eager to serve mein this 
respect until I saw your exhibit at the 
Fair. “On Wisconsin!” I would thank 
you for your most complete list of en- 
gineering books.”’ 





STATE MEETING W. L. A. AT MADISON OCTOBER 11, 12, 13 


If it is not on the program, come and 
put it there! In other words, there 
will be given every opportunity for li- 
brarians to discuss questions of vital im- 
portance to themselves, and to library 
work in general. 

Notice the change in date. The 
meeting will be held October 11-13 in 
order not to conflict with the program 
of the Wisconsin State Conference of 
Social work at Oshkosh. 

In addition to the program, a feature 
to be emphasized this year is the ex- 
hibits. These will include books, the 
A. L. A. bookbinding and the school 
library exhibits; material supplement- 
ing subjects on the program, and other 


material designed to show the resources 
of the state available to libraries. 

Remember that we have a Hospitali- 
ty and Information committee, Miss 
Lucy M. Curtiss, chairman, Library 
School, Madison. Any assistance that 
this committee can give will be gladly 
rendered. It is advised that hotel 
reservation be made two weeks in ad- 
vance. Write to the hotels, making ar- 
rangements with them. Hotels ane 
rates are listed on programs sent out to 
members of the association. 

An Entertainment committee will see 
to it that there will be no regret that 
Madison was chosen as the place of 
meeting. Mr. O. D. Brandenburg, 
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Democrat Printing Co., has asked that 
time be reserved for a sight seeing trip 
by auto, which he is planning. This 
will occur Wednesday morning. 

And last, but by no means least, un- 
paid annual dues of one dollar should 
be sent at once to Mrs. Bertha Bergold 
Knight, treasurer, State Dept. Public 
Instruction, Madison. 


WISCONSIN LIBRARY ASSOCIATION 
Annual Meeting, 1920. 


Monday, October 11, 2 P. M. 
Assembly Chamber, 
State Capitol 
Extension Work 
Singing, conducted by Professor E. B. 


Gordon, University of Wisconsin—15 
minutes. 
County Library—Miss Harriet C. Long— 
minutes. 


Discussion—Mr. A. L. Sawyer, President, 
Library Board, Menominee, Michigan— 
30 minutes. 

Report from Committee—Mr. C. B. Lester, 
Secretary, Wisconsin Library Commis- 
sion—20 minutes. 

Rural Work—Prof. J. H. Kolb, Depart- 
ment Agricultural Economics, Univer- 
sity of Wisccnsin—30 minutes. 

State Resources—Mrs. Glenn P. Turner, 
State Board of Education—30 minutes. 

Community Council—Mrs. H. H. Morgan, 
Chairman, State Community Council— 
15 minutes. 

Announcements 

Registration 


Monday, Oct. 11, 8:15 P. M. 
Assembly Chamber, 
State Capitol. 
Address—Mr. John H. Leete, Director, 
Carnegie Library of Pittsburgh, Pa. 


Tuesday, Oct. 12, 9 A. M. 
Historical Museum 

sg oe conducted by Professor E. 

ord 

a Librarians—9 :15-10:30. 

O. S. Rice Presiding, Supervisor of 
"hace Libraries. 

What the High School Library Has Done 
for the School—Mrs. Mary D. Bradford, 
Superintendent of Schools, Kenosha, 
Wisconsin—30 minutes. 

The High School Library Situation in the 
United States—Miss Ruth Rice, Librar- 
ian, Madison High School—20 minutes. 

Discussion 

Recess 10:30-11:30. Trip through Histori- 
eal Library. 


Tuesday, Oct. 12, 2 P. M. 
Assembly Chamber, 
State Capitol. 
Standardization of Librarians, Report— 
Miss Mary A. Smith, Librarian, Madison 
Public Library—20 minutes. 
Discussion—20 minutes. 
Wisconsin Librarians’ Salaries: Faets and 
Figures presented by Mr. C. B. Lester. 
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3 :00-5 :00. 
T. E. Coleman, 


Round Tables: 


Children’s Work—Mrs. 
Madison, Wisconsin. 

Administrative Problems of Wisconsin Li- 
brarians—Miss Lilly Borresen, Librarian, 
La Crosse Public Library. 

College and Normal School Libraries— 
Mr. Walter M. Smith, Librarian, Uni- 
versity of Wisconsin ‘Library. 

Trustees Section—Mr. Wm. J. Anderson. 
Library Trustee, Madison, Wisconsin. 


Tuesday, Oct. 12, 6:30 P. M 
Supper 
Business Meeting 
Stories—Mr. H. H. Fuller, Madison, Wis- 
consin. 
Address—Prof. F. L. Paxson on “The 
History of the Present.” 


Wednesday, Oct. 13, 10:00 A. M. 
Auto ride. 
See the points of interest and beauty in 
and around Madison. 


COMMITTEES 


Certification Committee: 
Miss Mary A. Smith, chairman 
Miss Blanch Unterkircher 
Miss Lilly Borresen 
Mr. Emil Janecky 
Miss Gladys Andrews 
Mrs. Elizabeth Short 
Miss Delia Ovitz 


cm Library Committee: 

Cc. B. eg chairman 
ine. Jessie L. Luther 
Mr. Samuel A. McKillop 
Miss Julia W. Merrill 
Miss Jennie T. Schrage 


Exhibit Committee: 
Miss Julia W. Merrill, chairman 
Mrs. Bertha Bergold Knight 
Mr. C. BEB. Brown 
Miss Marian Frederickson 


Nominating Committee: 
Miss Jessie Bingham, chairman 
Miss Cora Frantz 
Miss Laura M. Olsen 
Miss Cora Lansing 
Miss Annie A. Nunns 


Entertainment Committee: 
Miss Hester Coddington, chairman 
Miss Annie A. Nunns 
Miss Aimere Scott 
Miss Marian F. Frederickson 
Mr. C. B. L 


Mr. C. C. Glasier 


Auto Ride: 
Mr. O. D. Brandenburg, chairman—to se- 
lect his own committee 


Hospitality and Information Committee: 
Miss Lucy M. Curtiss, chairman 
Miss Ella V. Ryan 
Miss Ruth Rice 
Miss Margaret Ahern 
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COMING EVENTS 


State Conference of Social Work 
Oshkosh, Oct. 13—15 


Library and social work have much 
common ground and no librarian can 
afford to be ignorant of the newer 
movements for social betterment. These 
are becoming increasingly important in 
the smaller as well as the larger cities 
and are rapidly developing county or- 
ganization to care for rural districts. 
Both librarians and trustees will be in- 
terested in the State Conference of Soc- 
ial Work which meets at Oshkosh, Oc- 
tober 13 to 15. Among the important 
speakers are Julia Lathrop, neaa or tne 
United States Children’s Bureau, Gra- 
ham Taylor, of the Chicago Commons, 
Walter Davidson of the central division 
of the Red Cross. As this meeting im- 
mediately follows that of the State Li- 
brary Association it is hoped that some 
librarians may go from one to the other. 


The Book Fair 
Chicago, Oct. 18-23 

One of the events of last year was 
the Book Fair, managed by the book 
department of Marshall Field’s, which 
attracted librarians from a wide radius. 
The Library School made the trip in a 
body, that the students might have the 
unusual opportunity of seeing both new 
books and _ standards, displayed in 
booths according to publishers, with 
every accessory that might stimulate 
interest. The response of the general 
public was so great that the department 
announces a bigger and better fair, to 
be held the week of October 18 to 23. 


Children’s Book Week 
Nov. 15-20 


The committee in charge sends out 
the following announcement, of interest 
to all librarians: 

“Children’s book week, observed so 
successfully throughout the country in 
1919, will be repeated this year during 
the week of November 15th. The Chil- 
dren’s Librarians’ Section of the Amer:- 
can Library Association, meeting in 


June at Colorado Springs, voted hearty 
endorsement of the Children’s Book 
Week plan. You will want to take 
part. The organizing committees need 
your cooperation. 

“The librarian is the recognized au- 
thority on children’s reading in every 
city and town. It is particularly ap- 
propriate in November at the Christmas 
shopping season, to bring home to par- 
ents in a concerted way the cause of 
children’s reading. All those interested 
in books, whether as author, publisher, 
librarian, bookseller, parent or teacher, 
are jointly concerned in this cause. In 
helping to make this a national effort, 
there will be articles in magazines and 
newspapers; the beautiful colored pos- 
ter prepared last year by Jessie Willcox 
Smith will be used again and will be 
available soon; a syllabus of suggestions 
for the campaign will be mailed on re- 
quest to librarians who will cooperate 
in the movement. 

“Talks in the library on children’s 
reading by authors and teachers; talks 
at Women’s club meetings by children’s 
librarians; story hours and talks in the 
bookstores by children’s librarians; lo- 
cal newspaper articles; Christmas ex- 
hibits well advertised; all these and 
other features were successful last year 
in creating a desire for ‘‘“More Books in 
the Home!” The booksellers are pre- 
paring for the Week; the local Boy 
Scouts will cooperate with them and 
with you.” rc 

For posters and printed matter write 
to the Children’s Book Week Commtit- 
tee, 334 Fifth Avenue, New York. 
A new edition of the Bookshelf for 
Boys and Girls will be ready for use in 
this connection. This is an illustrated 
catalogue, compiled by children’s librar- 
ians and the Boy Scout librarian. Sin- 
gle copies may be obtained from tne 
Library Commission. Libraries want- 
ing a hundred or more copies for dis- 
tibution can obtain a quantity rate from 
the R. R. Bowker Co., 62 W. 45th St., 
New York. 
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"ROUND THE CIRCLE 


Increased Use of Libraries 


Annual reports of libraries all over 
the state, coming into the Library Com- 
mission office in the form of newspaper 
clippings, have head lines of this char- 
acter, ‘‘Public Library reports biggest 
year in history,’ ‘Library has record 
year just ending,’’ ‘‘Citizens use library 
more than ever,’’ etc.—head lines that 
rejoice the heart of any librarian for 
they are justified by the figures given 
beneath them. Of course they can teil 
only a small part of the story of the 
work being done, yet it is a healthy sign 
that the increases should be so univer- 
sal. 


Changes in Personnel 


Barron. Mrs. Isabella Young has re- 
signed and moves to Minneapolis. Sne 
is succeeded by Mrs. J. H. Anderson, 
who has been on the library board. 

Elkhorn. Miss Ethel Nott has re- 
signed as librarian and Mrs. Chas. E. 
Wilson has been appointed to the vac- 
ancy. ‘‘Miss Nott has been an idea 
librarian and the library has made a 
phenominal growth under her charge. 
She was abundantly prepared for the 
duties for her heart was in the work.” 
—Grant D. Harrington, Pres. Library 
board. 

Shawano. Viola Raisler has been ap- 
pointed librarian, to succeed Kathryn C. 
Decker. 

Viroqua. Katherine Smith, of Two 
Rivers, Wisconsin, a member of the 
1920 class of the Wisconsin Library 
School, has taken charge of both the 
public and the high school library. 

Waukesha. Claire Shadall, librarian, 
resigned to become a member of the 
staff of the public library at Portland, 
Oregon. She is succeeded by Gertrude 
E. Aiken, librarian at Geneva, Illinois, 
a graduate of the Wisconsin Library 
School, class of 1913. 


General News Notes 


Durand. To supplement the city ap- 
propriation the library board planned a 
Tag Day for August 7. The newspa- 
per announcement included a hearty en- 
dorsement by the Mayor, the Woman’s 
Club and individual citizens. A cafe- 
teria and ice cream sale contributed to 
the receipts. After all expenses were 
paid about $400 was cleared for the 
library. 

Fond du Lac. The success of the 
two school stations led to action by 
both library and school boards for the 
establishment of four more _ similar 
ones. These stations are open to adults 
as well as children. 

The law books of former Congress- 
man Owen A. Wells have been pre- 
sented to the library. 

Members of the library staff were en- 
tertained by the board members, Aug- 
ust 11, with an outing at Winnebago 
Park. A program of toasts followed 
dinner at the club house, then the party 
adjourned to the cottage of one of the 
trustees, for an informal evening of 
games. 

Fox Lake. Early in August, the 
library moved to its new quarters on 
the second floor of the store building 
purchased by the library board. The 
rooms were redecorated and a small 
work room for the librarian provided. 
The children’s department was _ sep- 
arated from the main reading room by 
a row of waist-high book cases, which 
were constructed by the manual train- 
ing department of the local high school. 
Boy scouts and other friends helped 
with the moving. Some _ additional 
equipment is needed and the librarran 
invites the assistance of individuals and 
clubs. 

Kenosha. The North Side Branch 
Library has moved from North Sherr- 
dan Road to new quarters on Bronson 
Street. 
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Marinette. The library has been 
granted an appropriation of $10,000, an 
increase of more than fifty per cent 
over that of last year. Two important 
gifts have been received from citizens. 
A valuable six volume Cyclopaedia of 
American Biography was presented by 
Louis A. McAlpine, son of the Robert 
McAlpine described in the book, who 
was an important figure in the paper 
industry in Marinette. The five daugn- 
ters of the late Senator Isaac Stephen- 
son have arranged for a sum of money 
to be given annually at Christmas time 
for the purchase of books, and to mark 
them suitably, have had a special book 
plate designed to commemorate his ac- 
tivities in lumbering. 

Mayville. The librarian, Etta Barott, 
writes: 

“A very successful entertainment was 
given under the auspices of the Library 
Association, the programme consisting 
mostly of musical numbers by members 
of the different clubs and organizations 
of the city. The proceeds have been 
applied on the purchase of a New: Inter- 
national Encyclopaedia for the public li- 
brary.” 

Mondovi. The library reports an 
appropriation of $1000, “given without 
question.” 

Monroe. In connection with the tak- 
ing of inventory, an ‘overdue book 
week” was announced for Aug. 23-28. 
Outstanding fines were remitted during 
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that time, then a fresh start taken and 
all fines strictly enforced. 

Waupun. The local paper reports 
that, “through the generosity of Henry 
Pope, president of the Paramount Knit- 
ting Co., Chicago, the Waupun Public 
Library is now the owner of the Thurs- 
ton Wilcox archaeology collection. Mr. 
Wilcox was a son of the first white 
settler of Waupun, and throughout his 
life he had been working on a collection 
of Indian relics, and other relics con- 
nected with Waupun and its history. 
Too, he has secured many things of in- 
terest from other sections which are not 
connected with the history of the In- 
dians and Waupun.” 

West Allis. During the summer the 
Garden Club supplied the library with a 
weekly display of cut flowers, and In 
July the club held its first flower show 
there. Every perennial and annual 
that could be brought into bloom at 
that season was represented, with its 
name attached. Many people visited 
the exhibit and expressed the hope that 
this would become an annual event. 


Magazines for Sale 


The Superior Public Library, Super- 
ior, Wis., has for sale the bound vol- 
umes of the Century Magazine, v. 1-17 
inclusive (new series), being v. 23-39 
inclusive (old series), Nov. 1881—Apr. 
1890 inclusive, and the Atlantic Month- 
ly, v. 4, July—Dec. 1859. 


TRUSTEES AT W. L. A. 


Let every librarian urge a representative attendance from her board. 





Wisconsin Library Association 


Madison, October 11, 12, 13 
County Libraries High School Libraries 
Certification Trustees’ Section 
Let’s have your views 
Share in the good time, too 


Luncheon Auto ride 





